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You have a Business Strategy, a Marketing Strategy, An 
HR Strategy. Perhaps you have a Technology Strategy, a 
Product Strategy and a Financial Strategy? 

And yet it is still difficult for people to understand and 
collectively work towards achieving what you need? 

The missing ingredient is the leader that brings it all to 
life, makes it all simple to understand, and makes the link 
between strategy and reality. We now realize the importance 
of one strategy that makes it all happen – The Leadership 
Strategy. 

Without this, many people live in an organization made up of 
silos, isolated scorecards and the pressures of goals and KPIs 
which have limited meaning or personal connection. 
Join us at the MCE Roundtable in Zürich to “Make Sense of 
Leadership Strategy”, and discuss:

	 •	 What type of leaders do you need, how many and where? 
	 •	 What does your future leadership look like and what are 		
		  the trends in leadership development? 
	 •	 What skills and behaviours do leaders need to shape a 		
		  healthy culture? 
	 •	 What is happening to the talent pipeline and your 
		  bench-strength? 
	 •	 Why organizational design needs to be redefined?

Practical Details:

	 •	 Title:  MCE Roundtable - Making Sense of Leadership Strategy 
	 •	 Location: SAS Radisson Hotel, 		
		      8058 Zürich, Schweiz 
	 •	 Date: Tuesday 17 January, 2017 
	 •	 Time: registration from 9:30 and the roundtable from 		
		  10:00am to 2:00pm (lunch is included)

Registration: 
Participation is free-of-charge but is restricted to working 
professionals and executives. Places are limited, as we want 
to have the right group size for optimal interaction and 
networking. You can register on the MCE website at: 
www.mce.eu/events.

Your host for the roundtable will be:

Pasquale Mazzuca, MCE senior associate, leadership and  
talent management expert. He has held a number of senior  
executive roles, and worked with thousands of executives  
advising them on how to build high-performance leadership 
capabilities that are closely aligned to the business strategy.  

Booking details and location

Location	 SAS Radisson Hotel, 
			 

 	

			 
Airport, 

8058 Zürich, Schweiz      

Date / Time	 Jan 17th, 2017 / 10.00 AM - 2.00 PM 

Register here

+32 (0)2 543 21 20           info@mce.eu            www.mce.eu           @MCE_Inspiring

https://mce.eu/events/mce-roundtable-making-sense-leadership/



