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THE 5 STEP APPROACHTO
DEVELOPING YOUR INCOMPANY
OR CUSTOMIZED TRAINING
PROGRAMME WITH MCE

IDENTIFY YOUR GOALS

The most important step is to think about your
goals. What are you trying to fix, improve or
change ? What skills and competencies are you
trying to develop? Can you measure them?

WE LISTENTO YOU

Now you are ready to give MCE a call or send us
an email. MCE starts by listening to you and will
probably have lots of questions for you. Our
goal is to understand your goals. We will then
put together a proposal for you which explains
the solution to achieve your goals.

DEVELOP YOUR
PROGRAMME

If you agree with the proposal, then we start
working together to develop your InCompany or
Customized Programme. We talk to and listen to
you and your team to develop the right solution.

DELIVER YOUR
PROGRAMME

Now it's time to deliver the programme to your
teams wherever they are based. MCE's faculty
are business people just like you and will make
sure that the programme is practical, hands-on
and focused on your goals.

REACH YOUR GOALS

Your team have participated in the programme.
They have learnt and practised new skills. It is
now time to make sure that they can implement
them back in the office. So it is important to
rework their KPlIs, their personal goals and their
roles and responsibilities if relevant.
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