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= Project
Management In
a VUCA World

Manage your projects
through times of disruption
and change successfully.

Project Management is a core competence that every leader and manager
should have to execute a strategy. The project management landscape has
dramatically changed during the last 10 years. The know-how required to
design and execute a portfolio of projects today requires new skills,
competencies and methods. There is no single solution that you can utilize
to design your portfolio or manage your projects.

We live in a dynamic business world led by Volatility, Uncertainty,
Complexity, Ambiguity (VUCA), disruption and fierce competition. That
means, project management has evolved to become more complex with
higher expectations from stakeholders and primacy on agility.

During the business breakfast you will learn how to manage projects in a
VUCA world. You will learn how to navigate through different choices that
meets your needs and those of your teams.

The MCE Business Breakfast session will cover :

= What's a VUCA world and what does it mean for
Executives & Project Management Leaders?

= Current trends in project management

2 How to focus on your needs and those of your teams?

= Open forum, including exchange of your own
experiences

Contact us for your next

Business Breakfast
organized at your company * € 2,500

& +32(0)25432120

Business

Breakfasts

This breakfast event is
relevant for Directors and
Senior Project Managers in
international companies
and organizations.

MCE's Portfolio and Projects
Expert at the event is Mr.
George Merguerian

George is a seasoned expert in
project management and portfolio
practices accredited by the Project
Management Institute. He has an
international experience
consulting companies in Asia,
Europe and North America in
industries such as Oil & Gas,
Chemicals, Pharmaceuticals and
the Public Sector. Next to his role
as Senior Associate at
Management Centre Europe (MCE),
George holds the position of
Managing Director for Europe at
Global Business Management
Consultants (Houston, Brussels).

@ info@mce.eu

¥ www.mce.eu/business-breakfasts
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