
The Do’s and Don’ts
for Performance Reviews
Less painful, more helpful reviews

Is there anyone in the workplace who has not undergone the torture of a performance review done badly?
Performance review systems in most organizations are so poorly designed and conducted that they actually

do more harm than good. 

You don’t have to continue this tradition. Here are 10 tips for avoiding the common mistakes managers make
- practical action steps for a performance review system that will actually improve performance!

To maximize the experience, here are some tips to consider:
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