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Communicating
to Your Senior
Management and Key
Stakeholders

Who is it for?

Communicating
to Your Senior
Management and Key
Stakeholders
The ideal programme for:
Business Managers, Marketing
Managers, Medical or Regulatory
Managers, Product Managers or Sales
Managers.

Who should attend?
Managers who need to get the
support and commitment from
senior management or key
stakeholders to implement their
strategy and reach their goals.

PMI Certified

This programme will help you make
the right analysis and decisions to
focus on your target consumers and
develop your OTC business.
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Key benefits and learning
Communicate in a way that senior managers listen to, remember, and
are willing to act upon
Sell your ideas, report your results, raise issues that need to be
addressed, ask for support
Link your activities to the creation of value
Connect what you want to say to the strategic goals of the
organization that senior management cares about
Handle interruptions and tough questions
Defend your ideas or data without getting defensive
Move from approval to action
Improve your profile and credibility
Network and learn with a diverse group of peers from different
functions, industries and countries
Develop a personal action plan that you will take back with you and
implement back at work
Learn and practice your communication skills using a compelling case
study, practical exercises and role plays over 4 interactive and
challenging days

Key Competencies
Communication
Emotional Intelligence
Performance Management
Conflict Management

The two words ‘information’ and
‘communication’ are often used
interchangeably, but they signify quite
different things. Information is giving out;
communication is getting through.”

Sydney J. Harris

Learn and Practice
Senior Management,
Strategic Direction and
Communication
The customer value proposition and
how to achieve it as a senior
management’s key concern
How to craft your message and link it
to the strategic context
Implementation planning as a key
ingredient for any proposal
Segmenting stakeholder groups and
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Criteria for Successful
Communication

tailoring your message to the concerns
of each group
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Presenting Your Ideas
Persuasively
Preparing your presentation
Assessing your audience and the
context
Getting and keeping attention
Using visual aids, your voice and
movement for more impact
Handling tough questions and
interruptions
Managing meetings
Leveraging your personal style and
strengths

Different types of message for
different situations
Including a clear call to action in
your communication
Effective listening for better
communication
Using questions strategically
Non-verbal communications
Storytelling
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Finalizing Your Plan
for Communicating to
Senior Management
Deliver your presentation and get
feedback
Different types of business
presentations you will face as your
career progresses
Defending your idea assertively
Develop your personal action plan
for communicating to your senior
management and key stakeholders

The MCE Difference
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International
Programmes

MCE Participants come from over
100 countries and all the main
industries. Network and
exchange experience with other
international business
professionals.
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Personal Management
challenges
You will bring your own
management challenges and these
will be addressed in the
programme with solutions and
input from the whole group.
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Implement what
you learn
Everyone knows the theory.
But can you do it? MCE's
programmes allow you to
practise and to implement
what you learn as soon as you
are back in the office.
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All about YOU

This programme is about you!
You will get intensive
feedback from your faculty
and a multi-cultural group of
participants.

Experienced
International
MCE Faculty
The programme is facilitated by
an experienced senior manager
who knows what it is like to
work in an international
business environment and how
to leverage diversity to the
team’s advantage.

Action Plan
You will leave the programme
with a concrete action plan to
ensure you are implementing
the learnings back at work and
become a successful manager.

Practical Details
Face-to-Face

Communicating
to Your Senior
Management
and Other Key
Stakeholders
Sell your ideas, report your results,
raise issues, handle tough
questions, defend your ideas

Face-to-Face
4 Days
€ 3,950

Also available for your teams as an In-Company programme

To register or find the latest dates:
+32 (0)2 543 21 20

info@mce.eu

www.mce.eu

Key Facts About MCE & AMA

10,000,000
participants on AMA &
MCE programmes in
the last 10 years

92%

of Fortune 1,000
companies are our
business partners

1,000+

100+

expert
facilitators
globally

Open Training
Programmes running
throughout EMEA

96%

of participants report they
are using what they have
learnt at AMA & MCE

98

year's experience
working with our clients
around the globe

One of the largest providers of
International Management Development services
in Europe, Middle East and Africa.

+32 (0)2 543 21 20

info@mce.eu

www.mce.eu

