OPEN TRAINING

Communicating
Up, Down and Across
the Organization

I need to be more
confident when dealing
with the Management
Team.

How can I frame my
messages to different
audiences?

I often have to
communicate all across
the organization. But this
is not easy.

What is the difference in
communication style to
my peers and my direct
reports?

I get nervous when
talking to people
outside my team. What
can I do?

What are the best ways
to get my message
across?

Is this programme for you?
Region

Job Title

All business professionals who want to build the communication skills that encourage
dialogue throughout the organization and among different departments and levels.

Business Managers

Germany & Switzerland

Marketing Managers

Middle East

Medical or Regulatory

Benelux

Managers

Central & Eastern Europe

Product Managers

Southern Europe

Sales Managers.

Northern Europe

B2B Manufacturing
International Public Org
Pharmaceutical Industry
FMCG
Oil & Gas
Chemicals
Government org & agencies

Professional Experience

Sectors

Others

1-5 years
6-10 years
11-18 years
more than 18

Key benefits and learning
Analyze your audiences and situations and plan your message
Create processes to frame your message to specific audiences
Apply strategies to influence and motivate others throughout the
organization
Understand how communication can impact how much influence you
have
Exhibit a strong sense of self-confidence with your peers, direct
reports and managers

Key Competencies
Communication
Strategy
Analysis
Planning and Framing your
Message
Influence
Motivation
Self-Confidence

Programme Outline
Communicating Up, Down and Across the Organization is a 2-day hands-on
training programme, highly interactive with exercises and role plays.

1

Solving Real Workplace
Communication Issues
Recognize the role of communicating in developing
influence and improved productivity
Identify your specific workplace up/down/across
communication challenges as focal points

2

Putting the Best “You” Forward
Exhibit a strong sense of confidence and external
image
Create and maintain credibility and trust with others
Apply strategies to build and use rapport with
colleagues

3

Targeting your Message to the Audience
Analyse the audience to create messages that address
listeners’ specific needs
Assess and speak to others’ organizational positions,
roles, and responsibilities
Create multidimensional messages that speak to both
the mind and the heart of listeners

4

Targeting your Message to the Situation
Identify the best uses of various forms of
communication technologies
Choose the most appropriate communication channel
to be effective in various work situations
Assess and plan effective messaging in teams and
groups when up, down, and across members are all
present

5

Framing the Message

6

Motivating and Influencing Throughout
the Organization

Apply message framing strategies to create an open
and responsive communication environment
Assess influencing preferences and situational needs to
impact personal persuasive ability
Practice skills for delivering messages that promote
clear and productive communication

Build productivity by applying up, down, and across
motivational communication strategies
Evaluate and practice various motivational,
informative, and influencing presentation formats

The MCE Difference

1

International
Programmes
MCE Participants come from over
100 countries and all the main
industries. Network and exchange
experience with other international
business professionals.

Personal Management
challenges

3

You will bring your own
management challenges and these
will be addressed in the
programme with solutions and
input from the whole group.

5

2

4

Implement what
you learn
Everyone knows the theory.
But can you do it? MCE's
programmes allow you to
practise and to implement
what you learn as soon as you
are back in the office.

6

All about YOU
This programme is about you!
You will get intensive
feedback from your faculty
and a multi-cultural group of
participants.

Experienced
International
MCE Faculty
The programme is facilitated by
an experienced senior manager
who knows what it is like to
work in an international
business environment and how
to leverage diversity to the
team’s advantage.

Action Plan
You will leave the programme
with a concrete action plan to
ensure you are implementing
the learnings back at work and
become a successful manager.

Practical Details
This MCE programme is available in 2 formats:
Face-to-Face and Live Online

Face-to-Face

Live Online

Become a strong, passionate and
effective communicator with
colleagues, direct reports and
senior management.

Become a strong, passionate and
effective communicator with
colleagues, direct reports and
senior management.

Face-to-Face

Live Online

2 Days

4 X 3 hours

€ 1,950

€ 1,950

Also available for your teams as an In-Company programme

To register or find the latest dates:
+32 (0)2 543 21 20

info@mce.eu

www.mce.eu

Key Facts About MCE & AMA

10,000,000

92%

participants on AMA &
MCE programmes in
the last 10 years

of Fortune 1,000
companies are our
business partners

1,000+

100+

expert
facilitators
globally

Open Training
Programmes running
throughout EMEA

96%
of participants report they
are using what they have
learnt at AMA & MCE

98
year's experience
working with our clients
around the globe

One of the largest providers of
International Management Development services
in Europe, Middle East and Africa.

+32 (0)2 543 21 20

info@mce.eu

www.mce.eu

