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Learn and apply basic elements of Who should attend?
project management to your job to
support project success.

If you are a business professional whose role requires
coordinating activities and stakeholders, or you are doing
a career transition towards project management, this
programme is right for you.

To work together effectively on any project, everyone on
the team needs to use a common language and have a clear
understanding of all expectations.

Register to this intensive 2-day project management training How will you benefit?

programme focused on practical learning, designed and

facilitated by business people that understand your challenges After participating in this programme, you will grow basic
and will guide you to find effective solutions. project management skills & competencies and be able to:

Your immediate takeaway: « Know the purpose and process of project management

« Understand the roles, responsibilities and needs of project

« Develop an understanding of essential project management
team members

terminology

« Apply basic project management (PM) tools and techniques + Identify and apply critical project management tools

to increase your effectiveness both on the team and in your - Identify stakeholders, their relationships to each other and
own functional area. how these relationships affect projects
This project management training programme combines « Recognise stakeholder issues within the organization

proven-by-practice methods with new insights and ideas

that will grow your project management skills. You will gain a
wider perspective of project management through breakout During the programme you will:
sessions, exercises, and case applications.

» Identify and apply critical communication tools and protocols

» Network and learn with a diverse group of peers from
different industries and countries in an international
environment

« Develop a personal action plan to implement back at work

« Learn and practise new skills using real-business-world
examples and exercises over 2 interactive days
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and practise?

What will you learn

Essentials of Project Management for the Non-Project Manager
is a 2-day hands-on training programme, highly interactive
with exercises and role plays. The programme will be led by an
experienced facilitator with former management experience in
international companies.

Essentials of Project Management for the Non-Project
Manager Programme Outline:

Getting Your Hands Around Project Management

« Distinguish between a project and operations

« Recognise the factors that contribute to project success or
failure

« Identify the framework for project management

Getting It Off the Ground

« Recognise the value of knowing why/how a project is
important to the organization and to you

« Explain the elements of a charter and its relevance to
initiating a project

« |dentify stakeholders and their roles on a project

Planning the Work

« Apply techniques to define the work to be done

« |dentify and apply techniques to estimate needed resources,
cost, and hours for the project

« Apply techniques to schedule the project

« |dentify roles and responsibilities for the project

« Plan for potential risks to the project

Working the Plan

« Build an effective status report

« Recognise the types and purposes of meetings
« |dentify action items and issues

« Recognise the importance of managing change

Putting It to Bed

« Contribute to the lessons learned database

« |dentify the project records and files that must be archived
for historical purposes

« Describe a project closure checklist

« Compare closing out successful versus unsuccessful or
canceled projects

Booking details

® Duration
@ Price

2 Days
€1,950

£ ALSO AVAILABLE AS AN
£¥% IN'COMPANY PROGRAMME

@ Register Now

0 +32(0)2543 2120
& registration@mce.eu
8 www.mce.eu
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Easy, Efficient & Economical

Make your training budgets go even further
this year with savings of up to 30% on
MCE’s Open Training Programmes

Management
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Learning Pass

Name: Emma Brown
Position: Development Manager
Pass No: 01234567

.

T )

MCE’s Corporate Learning Passes are sold in packs of
3,6, 12 and 24 passes that can be used on Open Training
Programmes throughout the EMEA region.

mce.eu/learning-passes



