


Programme Details

Advanced Strategies and Tactics for Managing Global Teams.

— Highlights

* |Interactive Learning: Engage in case studies, simulations, and
peer-to-peer discussions to build confidence in creating a
thriving team culture.

e Real-World Solutions: Learn Strategies for managing remote and
local teams effectively

— Key Competences

e Advanced remote team management ¢ Generational leadership
» Cross-cultural communication e Performance management
* International team alignment » Virtual meeting facilitation

— The Right Programme for You

You're a manager, senior manager, or
executive looking to enhance your leadership  E2 T B P
capabilities and drive high performance in a
global context, this programme will provide
you with the tools and strategies you need.

Learn, Practice and Use

Implement advanced strategies for managing remote and local teams.

Enhance cross-cultural communication using advanced techniques and the cultural map.
Align international teams to achieve cohesive and unified goals.

Apply practical diversity and inclusion strategies in various scenarios.

Navigate and leverage generational differences for a harmonious workplace.
Apply advanced performance management techniques to improve team outcomes.
Practice conducting remote meetings that are engaging and productive.

Balance empowerment and control to lead effectively.

Integrate Al into team workflows and harness technology for better performance.
Develop skills for managing through uncertainty.

Learn how to build and leverage professional networks.

Practical Information

Face-to-Face Live Online Available In-Company
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https://mce.eu/management/
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Programme Modules

n Foundations and Team Management
* Managing Remote and Local Teams: Techniques for effective hybrid team
management.

e Cross-Cultural Communication Skills: Utilizing the cultural map for better
communication.

» Aligning International Teams: Strategies for achieving team cohesion.

* Networking: Building and leveraging professional networks.

Diversity, Inclusion, and Generational Challenges
o Diversity and Inclusion: Real-World Applications: Implementing D&I
strategies.
» Generational Challenges in the Workplace: Navigating and leveraging
generational differences.
» Motivation: Strategies for a Diverse Workforce: Enhancing team motivation.

Performance Management and Leadership
* Performance Management: Techniques for improving team performance.
 Empowerment vs. Control: Balancing leadership styles.
o Teamwork, Accountability, and Ownership: Building a responsible team
culture.
* Managing Remote Meetings: Facilitating productive virtual meetings.
e Managing Through Uncertainty: Strategies for navigating uncertainty in
leadership.

u Technology Integration and Advanced Strategies
e Embracing Al as a Team Member: Integrating Al into team dynamics.
» Advanced Cross-Cultural Communication: Deepening communication
skills using the cultural map.
o Future-Proofing Skills: Preparing for future challenges.
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~ /. Learn

o w " the key business skills and knowledge you
- — - need for your management role today and

tomorrow

Practice

the skills you learn and get feedback,
recommendations and coaching

' what you learn and practise as soon as

you get back to your office

For more information please contact:

+32 2 543 2120 info@mce.eu

Visit mce.eu




